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1. Reference (b) contains a brief natiy of the status of the 
rsoo — sed ations contained In Reference (a). The following is 
supplementary! 


IY-b-li OPC Is undertaking the development of standard oper- 
ating Instructions. Lack of qualified personnel has hindered 
lspleMatation of this reoo— —dation. 


If-b-2 and 3t These recosnsadatlons are re cel ring careful 
con st do r s ti on. A procedure to Insure proept repl y to cables 
Is in draft for*. 




■li The PI Division of OPC Is being strengthened by 
the addition of a few personnel and the development of procedures 
and techniques by which centralized guidance can be pro Tided to 
field activities. Although activated at a later date, the 
War Plana Division of OPC is waking progress toward the accom- 
pli zhmt of those Missions. 


2. Related, but not included in Reference (a), is the current 
dispatch to all Senior Representatives and OPC field stations of s 
"Monthly levs Latter 4 * • This issue containing a resuae of current 
Headquarters developments has been well received in tha field. 
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